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Managers see budgets as entitlements, meaning “my money.” Nobody gets fired for spending all their budgets!
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Theory X: people generally dislike work and responsibility. Theory Y: people want to be involved, take responsibility, develop and perform.
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Simple, clear purpose and principles give rise to complex, intelligent behavior.
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+ ¥ expenses controlling

+ G I performance tracking

+ b1 T3 staffs rewarding

+ Zf] JJHETFt motivation elevating

FUND el ACCOUNTING
NEXPENSES =

Wl Y

Al



WA S ERHH s )

S T (52 0)

, Foie ﬂ-@fi:ﬁ IMPLEMENTING
3 : S : Suname BEYOND BUDGETING
[ e A fE A 37 JE JEL (Bjarte Bogsnes ) | T (s2a
N AR
TEEBER+ BRI, . K35, QIS0 =
PURIREEB TR, EXNEEAHERN YT, @ BeEyngbrl)g Slﬂ%fgﬁfﬂg

FHE BB AW s E BT, [Tk BB
N SHRWIERE, MR B 51E . A
EES G 7 HE I AT EN . SRRk

“HE kT A R 3H <3 (Beyond Budgeting Round
Table) ”, —EFaifsiihss, BERTESR E 2 5 iR

SCHA IR RS R . i bR LR SR RS2 (BBRT) Ryl A e H 425
AR, AT A R SRS . ISR (ARSI, &SR, AT

: . o SIS R 1R AR AR S O IR A BB ) R
AR IEER R T IR RE A, 32 Al L MG RS, BAWEER. XALSWT
I O 0 L 1 R LR A T2 19984F Hi Sy, KB IS E RN . (B Rk BB
ZH PR R S A, I i — £, BRUURR TR T RRINEMmER, EEM
HBEAHEFEM TAH| . https://bbrt.org

22



